
Comprehensive School Improvement Plan (CSIP)

Rationale
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement. 

Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. 
High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for 
Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal. 

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for 
each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are 
the factors that determine an organization’s success and help it prioritize areas for growth. 

● KCWP 1: Design and Deploy Standards
● KCWP 2: Design and Deliver Instruction
● KCWP 3: Design and Deliver Assessment Literacy

● KCWP 4: Review, Analyze and Apply Data
● KCWP 5: Design, Align and Deliver Support
● KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way. 

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. 

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 

Requirements for Building an Improvement Plan
● There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
● The required school goals include the following:

o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.



1: Proficiency Goal

● Goal 1: By 2022, Oakland Elementary will increase their proficiency indicator score for reading and math from 46.6 to 64.4 as measured by state 
assessment.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1:  By May of 2020, 
Oakland Elementary will 
increase their proficiency 
indicator score for reading 
and math from 46.6 to 51.05 
as measured by state 
assessment.

Design and Deliver 
Instruction to improve 
the quality of 
instruction students 
receive.

Professional Development and 
coaching to ensure students have 
an understanding of learning 
expectations (learning targets, goal 
setting, purpose and know the 
criteria for success.  Curriculum 
Coordinator and district coaches 
will provide support to teachers 
during PLCs and walk throughs will 
be conducted to ensure fidelity.

PLC Agendas; 
Walkthrough 
documentation.Lesson 
plans – staff reflection.

$10,000 Title I; Title 
II; SBDM; PD

Professional development and 
coaching to ensure teachers are 
able to determine the most 
appropriate and effective high yield 
strategies to implement in order to 
ensure congruency to the intent of 
the learning target. Various 
resources will be provided to 
teachers.

PLC Agendas; 
Walkthrough data and 
documentation; 
Lesson Plans; Staff 
reflection

$25,000 Striving 
Readers Grant; Title 
I; Title II; SBDM; PD

Blended Learning Approach – 
Implementation and use of various 
technology programs such as 
Imagine Learning, Lexia, STAR, 
Coach Digital, Newsela Pro, 
Dreambox, Razkids,etc. to 
supplement instruction.  Students 
will be recognized for meeting 
usage standards.

Program 
Implementation 
Records; Student 
progress monitoring

$30,000 Title I

Design, Align, Deliver Support 
Processes to reduce barriers 
to learning

Plan and implement active student 
engagement strategies – through 
the use of PLC’s and coaching from 
curriculum coordinator and district 
coaches.

PLC Agendas; 
walkthrough data; PD 
logs for teachers

$10,000 SBDM; Title 
I

Create 30-60-90 day plans involving 
stakeholders on continuous 
improvement planning, including 
evaluating the current state, 
triangulation of data, identifying of 
the desired state, creating action 

Agenda minutes from 
stakeholder meetings; 
Copies of action plans 
and monitoring data

$1000 SBDM



steps for goal attainment, 
establishing monitoring timeline 
and communicating information to 
all stakeholders.

Instructional Support Services – 
Special education and ESL schedules 
will be evaluated and created to 
ensure equal access to grade level 
standards and rigor for all students.  
Special education, ESL, and regular 
education teachers will be trained 
on co-teaching and collaboration to 
meet the needs of all their 
students.  Support and training will 
occur through curriculum 
coordinator, district coaches, etc.

Master schedule; PD 
records of co-teaching 
and collaboration 
trainings; IEPs; 
Progress monitoring

$225000 District 
Funds; Title III; Title I

Response to Intervention – 
Universal screener for reading and 
math, as well as, common 
formative assessment data will be 
given to students to assess mastery 
of standards and to determine at-
risk students.  Supplemental 
instruction will be provided to 
students and progress monitoring 
occurring monthly.  Intervention 
plans will be developed and 
students supported in various ways 
including ESS for targeted student 
groups.

RTI documentation; 
progress monitoring

$25000 District; Title 
I



2: Separate Academic Indicator

Goal 2:  By 2022, Oakland Elementary will increase its Separate Academic Indicator score from 35.3 to 67.65 as measured by state assessment.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1
Science and Social Studies:  
20% of students will score 
proficient or distinguished on 
the science and social studies 
2019/20 state assessment.

Design and Deliver 
Assessment Literacy to 
improve student 
achievement.

Intermediate students’ schedules 
will include daily science and social 
studies classes taught by content 
level teachers trained in specific 
engagement strategies for science 
and social studies.

Master Schedule; PLC 
agendas; PD sign in 
sheets; 

$10,000 SBDM; Title 
II

Through PLC” s teachers will create 
formative and summative 
assessments that are aligned to the 
standards.  Teachers will progress 
monitor students on said 
assessments through data team 
meetings.  Teachers will be 
supported by curriculum 
coordinator and district coaches.

PLC Agendas; teacher 
samples of formative 
and summative 
assessments.

$1000 SBDM

Objective 2
Writing:  20% of all students 
will score proficient or 
distinguished on the writing 
portion of the 2019/20 state 
assessment.

Design and Deliver 
Instruction to improve the 
quality of instruction that 
students receive.

Schoolwide writing guide and 
expectations- Continue with the use 
of the school wide writing 
framework that focuses on writing 
progression and expectations from 
kindergarten to 6th grade. All 
teachers will use the guidelines and 
teaching strategies to provide 
structure and longitudinal 
progression of writing skills.

Training materials; 
lesson plans; student 
work samples

$1000 Striving 
Readers Grant; 
SBDM; Title I

Design, Align, Deliver Support 
Processes to reduce barriers 
of learning.

Instructional Support Services – 
Specially designed instruction will 
be developed, implemented, and 
monitored for students who are not 
meeting proficiency goals.  This will 
include at-risk groups, such as, 
special education and ESL students. 
Extended School Services will be 
provided for targeted students.

IEPs; PSPs, progress 
monitoring; ESS 
records

$225000 District; 
Title I; Title III; ESS



3: Achievement Gap

Goal 3:  Oakland Elementary will increase the percentage of students scoring proficient/distinguished in reading for the consolidated student group from 33.18 to 66.59 and for math from 
14.78 to 57.39 by 2024 as measured by state assessments.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1:  Oakland 
Elementary will increase the 
percentage of students 
scoring P/D in reading in the 
disability student group from 
24.3 to 32.5 by 2020 as 
measured by state 
assessments.

Design and Deliver 
Instruction to improve the 
quality of instruction 
students receive.

Ongoing professional development 
in the area of best practice/high 
yield instructional strategies to aid 
in curricular adjustments when 
students fail to meet mastery.  
Curriculum coordinator and 
coaches will provide coaching and 
feedback on strategies utilized by 
teachers.  Various resources will be 
provided to assist with 
implementation.

Professional 
Development notes 
and records; 
Presentation 
materials; Lesson 
Plans; walk through 
data; staff reflection

$25000 District; Title 
I; SBDM; Title II

Blended Learning Approach – 
utilizing technology programs to 
remediate gaps in learning.  
Progress monitoring and data 
analysis will be utilized to 
determine effectiveness of 
approach. 

Program 
implementation 
records; Student 
progress monitoring

$30000 Title I

Design, Align, Deliver Support 
Processes to reduce barriers 
to learning

Instructional Support Services – 
Special education and ESL schedules 
will be evaluated and created to 
ensure equal access to grade level 
standards and rigor for all students.  
Special education, ESL, and regular 
education teachers will be trained 
on co-teaching and collaboration to 
meet the needs of all their 
students.  Support and training will 
occur through curriculum 
coordinator, district coaches, etc.

Master schedule; PD 
records of co-teaching 
and collaboration 
trainings; IEPs; 
Progress monitoring

$225000 District 
Funds; Title III; Title I

Objective 2
Oakland Elementary will 
increase the percentage of 
students scoring P/D in 
reading in the economically 
disadvantaged student group 
from 35.3 to 43.5 by 2020 as 
measured by state 
assessments.

Design, Align, Deliver Support 
Processes to reduce barriers 
to learning

RTI – ensure there is a clearly 
defined RTI process that utilized 
universal screener data (STAR), 
outlines intervention strategies, 
and progress monitoring data 
checks.  Provide teachers with 
intervention resources and ensure 
fidelity of instruction.

RTI data team meeting 
minutes; Professional 
development records; 
Progress monitoring

$75,000 District; 
Title I

FRC – Family Resource Coordinator 
will work with families and 
community partners to remove 
non-academic barriers to learning.  

FRC Records, IC 
reports

$50,000 FRC



This will include but not limited to:  
food pantry, clothing assistance, 
medical and dental assistance, 
school supplies, parent education, 
attendance support, home visits, 
social skills instruction, character 
education, and mentoring.

Establish Learning Culture 
and Environment to build 
positive relationships, 
provide social emotional 
assistance, and meet the 
mental health needs of 
students.

PBIS – Ensure fidelity of instruction 
of PBIS expectations.  Universal 
team will meet monthly to analyze 
data and to develop proactive 
approaches to student behavior.  
The Targeted Assistance 
Team/Child Study team will meet 
monthly to discuss Tier 2/3 
behavior supports and to develop 
behavior plans for students.  

Meeting agendas and 
minutes; Behavior 
plans; Progress 
monitoring

$2000 SBDM; Title I

Behavior Interventionist and 
Assistant will be utilized to provide 
behavior supports to students.  
They will provide training to faculty 
on research and evidence-based 
practices that will improve the 
learning environment.  They will 
provide individual and small group 
instruction to students.

Training materials; 
Behavior plans and 
progress monitoring

$85,000 Title I; 
SBDM

Student Support Services 
Coordinator – Position promotes 
positive relationships and support 
for students with behavior and 
emotional needs.  Coordinator 
works alongside behavior 
interventionist to review behavior 
data and to build support plans for 
students.  Position entails working 
with teachers to establish discipline 
guidelines and classroom 
management procedures.

District; Title I and 
SBDM

Parent Engagement and Support – 
Open communication between 
teachers and parents will occur 
throughout the year using various 
forms of communication.  Teachers 
will keep communication logs.  
Students will be provided with an 
agenda and communication folders.  
These items will be utilized for 
communication purposes.  Various 

Communication Logs; 
Newsletters; Sign in 
sheets; 

$7500 SBDM; Title I; 
FRC



parent involvement events will 
occur during the school year.  
House System – Continued 
implementation of our House 
System.  Teachers will continue to  
visit the Ron Clark Academy and 
other implementation sites to hone 
the House system.  

Training materials; 
Minutes from Culture 
Team; Behavior Data

$20,000 Title II; Title 
I; SBDM

Student Reward Field Trips – 
quarterly students without any 
major office referrals will be 
rewarded with field trips and 
outside community experiences.  
This is a proactive approach to 
behavior through PBIS initiatives.

PBIS Data; Field Trip 
requests; 

10,000 SBDM; Title I

Gifted Education Scholarships – 
provide scholarships to gifted 
students to attend school break 
workshops, Super Saturdays, and 
other enrichment activities.

Scholarship 
documentation; 
Registration 
documentation

$5,000 SBDM; PTO



4: Growth

Goal 4 :  Oakland Elementary will increase its Growth Indicator Score from 18.5 in 2018 to 34.8 by 2022 as indicated by state assessment results.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1
Reading – Oakland 
Elementary will maintain a 
Median Growth SPG of at 
least 50 on the STAR Reading 
and Math Assessment.

Design and Deliver 
Instruction to improve the 
quality of instruction 
students receive

Ongoing professional development 
in the area of best practice/high 
yield instructional strategies to aid 
in curricular adjustments when 
students fail to meet mastery.  
Curriculum coordinator and 
coaches will provide coaching and 
feedback on strategies utilized by 
teachers.  Various resources will be 
provided to assist with 
implementation

Professional 
Development notes 
and records; 
Presentation 
materials; Lesson 
Plans; walk through 
data; staff reflection

$25000 District; Title 
I; SBDM; Title II

Blended Learning Approach – 
utilizing technology programs to 
remediate gaps in learning.  
Progress monitoring and data 
analysis will be utilized to 
determine effectiveness of 
approach. 

Program 
implementation 
records; Student 
progress monitoring

$30,000 Title I

Design, Align, Deliver Support 
Processes to reduce barriers 
to learning

RTI – ensure there is a clearly 
defined RTI process that utilized 
universal screener data (STAR), 
outlines intervention strategies, 
and progress monitoring data 
checks.  Provide teachers with 
intervention resources and ensure 
fidelity of instruction.

RTI data team meeting 
minutes; Professional 
development records; 
Progress monitoring

$75,000 District; 
Title I

Establish Learning Culture 
and Environment to build 
positive relationships, 
provide social emotional 
assistance, and meet the 
mental health needs of 
students.

PBIS – Ensure fidelity of instruction 
of PBIS expectations.  Universal 
team will meet monthly to analyze 
data and to develop proactive 
approaches to student behavior.  
The Targeted Assistance 
Team/Child Study team will meet 
monthly to discuss Tier 2/3 
behavior supports and to develop 
behavior plans for students.  

Meeting agendas and 
minutes; Behavior 
plans; Progress 
monitoring

$2000 SBDM; Title I

Parent Engagement and Support – 
Open communication between 
teachers and parents will occur 
throughout the year using various 
forms of communication.  Teachers 
will keep communication logs.  

Communication Logs; 
Newsletters; Sign in 
sheets; 

$7500 SBDM; Title I; 
FRC



Students will be provided with an 
agenda and communication folders.  
These items will be utilized for 
communication purposes.  Various 
parent involvement events will 
occur during the school year.  
House System – Continued 
implementation of our House 
System.  Teachers will continue to  
visit the Ron Clark Academy and 
other implementation sites to hone 
the House system.  

Training materials; 
Minutes from Culture 
Team; Behavior Data

$20,000 Title II; Title 
I; SBDM



5: Transition Readiness

Goal 5:  Oakland Elementary will increase the percentage of 3rd grade students scoring proficient/distinguished in reading from 50% in 2018 to 62.5% by 2022 as indicated by state 
assessment results.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1
47% of kindergarten students 
will demonstrate 
Kindergarten Readiness by 
12/31/20 as measured by 
2020 state assessment 
(Brigance)

Design and Deliver 
Instruction to improve the 
quality of instruction 
students receive

Preschool Instruction – Preschool 
services will be provided to 
students that meet the income 
and/or disability requirement.

Attendance records; 
Progress reports; 
lesson plans.

$100,000 Preschool

Establish Learning Culture 
and Environment to build 
positive relationships, 
provide social emotional 
assistance, and meet the 
mental health needs of 
students.

Preschool Recruitment – The 
Preschool teacher and Family 
Resource Coordinator will work 
together to identify and contact 
parents that have children who 
might qualify for preschool services.  
Information will be shared on social 
media and newsletters.

Newsletter; 
documentation of 
parent contacts; home 
visits

$2000 Title I; 
Preschool; FRC

Kindergarten Transition Night – A 
parent engagement night will be 
held in the spring for families that 
have pre-registered for 
kindergarten.  Information will be 
provided on how to prepare your 
child for kindergarten, readiness 
activities will be taught and shared, 
and parents will be introduced to 
our kindergarten staff.

Advertisements; 
newsletters; agenda 
for parent night; sign 
in sheet

$500 Title I; 
Preschool; FRC

Design, Align, Deliver Support 
Processes to reduce barriers 
to learning

Little Learners Program – The 
program will target students 0-5 
years of age who are at risk for not 
meeting kindergarten readiness 
standards.  Facilitators will provide 
screeners, activities, and resources 
to parents to teach basic readiness 
skills.

Information to 
parents; screening 
reports; record of 
participation

$20,000 Striving 
Readers Grant

Objective 2:  
63% of primary students (K-
3) will score at/above 
benchmark in reading by 
12/31/20 as measured by the 
STAR Early Literacy 
Assessment (K-1st Grade) and 
STAR Reading Assessment 
(2nd – 6th grades)

Design and Deliver 
Instruction to improve the 
quality of instruction 
students receive

Ongoing professional development 
in the area of best practice/high 
yield instructional strategies to aid 
in curricular adjustments when 
students fail to meet mastery.  
Curriculum coordinator and 
coaches will provide coaching and 
feedback on strategies utilized by 
teachers.  Various resources will be 
provided to assist with 

Professional 
Development notes 
and records; 
Presentation 
materials; Lesson 
Plans; walk through 
data; staff reflection



implementation
Blended Learning Approach – 
utilizing technology programs to 
remediate gaps in learning.  
Progress monitoring and data 
analysis will be utilized to 
determine effectiveness of 
approach. 

Program 
implementation 
records; Student 
progress monitoring

Recipe for Reading – Teachers will 
be trained on the program.  The 
program will be utilized in grades K-
1.  Grades 2-3 will receive 
supplemental instruction based on 
the program.

Presentation 
materials; lesson plans

$15,000 Title I; 
SBDM; PTO; ESS



6: Graduation Rate

Goal 6 (State your graduation rate goal.): N/A

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1

Objective 2


